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Send cover memo and 

grant RFP/Application 

for review

Receive status of 

review

Receive cover memo 

and grant RFP/

Application

Send approval, 

recommended change 

to be approved or 

denial

End grant RFP/

Application Review

Send Federal Fiscal 

and Accountability and 

Transparency Act 

(FFATA) for review

Receive and track 

FFATA review

Receive FFATA,  

Process, and Determine 

Federal reporting

Send documented 

findings for review

Receive and log review 

findings

Receive Review 

Findings, Update 

Documentation if 

applicable, and 

Developed Proposed 

Vendor List

Send Review Findings

Send Documentation 

along with Proposed 

Vendor List

Receive grant RFP/

Application and 

Proposed Vendor List
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Set up an 

appointment and 

coordinate 

logistics

Post RFP/Grant 

Application on 

their website 

Receive questions  

and Develop 

answers 

Posts answers on 

their website.  

Publish short article in 

the “Kansas Register”. 

Article includes web 

address for RFP/Grant 

Application

Receive questions 

from interested 
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Place a link to the 

RFP/Grant 

Application on the 

Procurements 

website

Send the link by 

email to 
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for additional bid 

exposure

Send questions

Set up logistics of the RFP/

Grant Application to include 
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Start Peer Review 

process by 

examining 

resumes of 

potential 

Reviewers

Receive 

application

Receive 

application, Store 

one electronic 

copy of application 

in GMS, and 

Forward 

application 

(Application date 

closes, usually no 

less than 45 days 

from Advertise 

Date.) 

Negotiate terms of 

grant

Send program 

review

Receive program 

review

Draft Notification of 

Grant Award (NOGA) 

by entering data set 

in GMS for template 
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Send NOGA and 

Program 

Recommendations 

through concurrence 
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Receive Grant 

Information for 

Signature

Use Peer 

Review 

process

Participate in 

Negotiations

Negotiate terms of 

grant
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Review Grant 

Information, Sign if 

grant approved grant, 

Send signed grant

Receive approved 

Grant (NOGA)

Develop feedback, 

Complete fill-in-black 

review document, 

Send review along 

with review

Receive review along 

with document
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Receive Signed NOGA, 

Enter information in 

SMART Financial 

Management System, 

and Store document in 

GMS

Send signed NOGA 

Send NOGA to the 

successful Vendor for 

signature

Receives NOGA
Signs NOGA and 

Returns NOGA 

Receives Signed NOGA 
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Set-Up Process 

Ends
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that information needs 

updated 

Receive request for 

vendor information 

update

Receive communication 

that vendor information 

needs updated 

Send request for vendor 

information update 
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Monitoring 

Starts
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Monitor Grant and 

Receive Deliverables 

(outside GMS)

Receive Request for 

Payment and Enter 

Payment into into 

SMART

Receive Invoice

Review Invoice, Sign-

off, and Send Request 

for Payment and 

Supporting Invoice

Store Request for 

Payment and the 

Invoice

Receive Request for 

Payment and 

Supporting Invoice

Send Request for 

Payment and Invoice

Send invoice for 

payment

Receive Payment info 

from SMART feed

Send deliverables
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Run Reports that give 

info on which grants 

need CPA reports.  

Triggers are grant end 

date and FYE end.

Is Grant 

Closeout 

Needed?

No

Yes

Enter into ATM 

CloseOut Screen the 

date report received, 

project #, supervisor 

assigned to

Is CPA 

Report 

past due?

Send notification of 

CPA Report Due and 

Store such 

Communication 

Yes

Receive Notification of 

Late CPA Report 
Send CPA Report

Audit 

Process 

Begins

Grant 

Ends
Yes

Grant 

Ends

Financial 

Closeout 

Begins

Yes

Review and Reconcile 

Payments, Copies of 

Invoices and Voucher

Update screen that 

indicates Financial 

Closeout Date and 

storage location, may 

enter last payment date

Determine box number 

at Records Center

Prepare File for StorageCont’d 
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Screen the date report 

was sent as final 

(Closeout Audit)
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Receives CPA Report
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Process 
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Make Contact Note in 

ATM Regarding any 
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Reporting
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